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ABSTRACT

The objectives of this thematic paper were aimed 1) to study the Patiern of local
Administration Management_ -acéording to Good Govemance Principle of Sub-district
Administrative Organization, Hang Dong District, Chiang Mai Province, 2) analyze problems and
causes in local administration management according to good governance principle of sub-district
administrative organization, Hang Dong District, Chiang Mai Province, and 3) to suggest the pattern
and way to promotion of local administration management according to good governance principle of
sub-district administrative orgénization, Hang Dong District, Chiang Mai Province. The research
sampling subjects were 1) the executive in sub-district administrative organization, Hang Dong
Distriet, that is, the chief executive in sub-district administrative organization, the administrative in
sub-district administrative organization, that is, the president of sub-district administrative
organization council, and 3) permanent administrator in sub-district administrative organization, that
is, the chief administrator of sub-district administrative organization, totaling 21, from seven sub-
district administrative organizations, three each, selected by purposive sampling. Tools for data
collection consisted of interview and group diécussion. The data were then analyzed, and the analysis
results were presented by means of descriptive and eséay writing.

Results of the research were as follo-,\ys.:-'

1) The pattern of local administratior; .r-n-anagement according to good govemance princ-i};lé of

Sub-district Administrative Organization, Hang Dong District, Chiang Mai Province in three aspects,




namely, 1} moral virtue, transparoncy, and 3) participation was found that the sub-district
administrative organizations observed the principles of moral virtue, mainly upholding the truth and
performing duty according tq the rules and regulations of local government officials under government
officials’ etiquette and discipline, and conformed to good govemance; additionally, they carried out
their responsibilities efficiently and systematically. In this regard, there were an appointment of
transparency commission, organizing strategic civil society dialogue, managing in line with the
development plan, disclosing information on the policy, on the operation, on the procurement and
employment as well as the annual budget document by putting it on notice at the community center,
reporting operation results of all éctivityA every month, and giving opportunity to the public and
government officials to voice their opinions on the performances of sub-district administrative
organization, such as participating in determining sub-district policy and development plan in SAO in
order for performances to proceed in the same direction and to enhance efficiency.

2) Problems and causes in administration management according to good governance
principle of Sub-district Administrative Organization, Hang Dong District, Chiang Mai Province
were found that with regard to the internal inspection, the executive did not control the officials to
strictly observe law and different regulations; political influence and power overwhelmed them,
and/or some ASO had local staff who had undergone a little work demonstration or had no
specific knowledge; the information dissemination through information technology system was
not accessible for some group of the people.

3) Ways to the promotion were that the application of good governance  principle to the
ASO performance should be developed beginniﬁg from level of the policy to the local
performance, the development of hurnan resource like officials and ordinary people; cooperation
networks should be created systematically among localities for management in collaboration with
the sub-district administrative organization; and coopei‘ation between the government agency and
private sectors should be strengthened; technical knowledge should be provided to officers;
information should be disclosed widely and through_;-several channels such as leaflet, journal, and

website; and the SAO mobile unit should be initiated to listen to opinions and solve the problems

of local people.
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