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ABSTRACT

Dissertation Topic : Development for Organization Management towards

Excellence of Sub district Administrative Organizations

in Songkhla Province

Student’s Name : Wittaya Yodrak

Degree Sought : Doctor of Political Science

Anno Domini : 2024

Advisor : Assoc.Prof.Dr. Kantaphon Nuthongkaew
Co-advisor : Dr. Supreecha Chamnanputtiporn

This research aims to 1) analyze the general conditions of problems and
obstacles in the development of organizational management towards excellence of sub-
district administrative organizations in Songkhla Province, 2) analyze the principles,
concepts, theories and factors influencing the development of organizational
management towards excellence of sub-district administrative organizations in Songkhla
Province, and 3) create knowledge about the development of organizational
management towards excellence of sub-district administrative organizations in Songkhla
Province using qualitative research methods. Data were collected from Tripitaka,
documents, textbooks, research and various printed media, in-depth interview data and
data from focus group discussions. The researcher used purposive sampling of 25
monks/person and focus group discussions of 10 monks/person, divided into 6 groups.
The research instruments used were interview forms and data synthesis by descriptive
method. The research results found that:

1. The general conditions of problems and obstacles in the development of
organizational management towards excellence of sub-district administrative
organizations in Songkhla Province in the current situation found the following problems
and obstacles: Sub-district administrative organizations have power and duties that do
not cover all aspects; centralized administration; The government does not decentralize
power completely and there is overlapping power among government agencies.

The allocated budget is small compared to the area, missions, and duties. There is



a shortage of personnel in the organization. The area overlaps with other government
agencies. The management still lacks public participation and the current management
focuses mainly on infrastructure projects. Currently, the needs of the people are
more diverse.

2. Concepts, theories, and factors related to organizational management
towards excellence are: 1) Factors for success in the management of local administrative
organizations at the organizational level include setting a vision, creating knowledge,
understanding, and transferring experiences to personnel in the organization, promoting
collaboration, executives having leadership, personnel in the organization having
knowledge, ability, and responsibility, flexible management, and listening to external
opinions. 2) Key performance indicators (KPIs) have been set for development
of organizational management towards excellence of sub-district administrative
organizations. 3) Factors for success in the management of local administrative
organizations at the project level include allowing the public to participate in
the implementation of the project, working closely together, translating vision, policies,
and strategies into operations, monitoring and evaluating projects, and budget adequacy.

3. Integrating knowledge on the development of organizational management
towards excellence. Of the sub-district administrative organizations in Songkhla Province,
called the GLASMAC Model, namely, G stands for Goal (goal to achieve the goal),
L stands for Leadership (leadership), A stands for Administration (management
of personnel and material management), S stands for Service (service), M stands
for Moral (adhere to the principles of morality), A stands for Assessment (evaluation),
C stands for Communication (communication), which uses this model through various
activities of the development of organizational management of the sub-district

administrative organizations.

Keywords: Development, Organizational management towards excellence
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