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ABSTRACT

Thesis Topic : Personnel Management Guidelines Based on the Six
Principles of Saraniyadhamma by School Administrators
under The Sub-District Municipality, Yasothon Province

Student’s Name : Sakkarin Kansophon
Degree Sought :  Master of Education
Program :  Educational Administration
Anno Domini : 2024

Advisor : Phrakruchaiarattanakorn, Dr.

The objectives of this thesis research were: 1) to study the current
condition, the desired condition and the needs of Personnel management based on
the Six Principles of Saraniyadhamma by school administrators under the Sub-district
Municipality, Yasothon province. 2) to study the Personnel management guidelines
based on the Six Principles of Saraniyadhamma by school administrators under the
Sub-district Municipality, Yasothon province. The sample group used in the research
was 140 school administrators and teachers. There were 6 key informants. The
instruments used were questionnaires and interviews. The questionnaires were in the
form of a 5-level rating scale with reliability between 0.67 and 1.00, and a reliability
of .98. The statistics used were frequency, percentage, mean, and standard deviation,
and the PNlnogifieds Needs ranking technique. Qualitative data were analyzed using
content analysis.

The results showed that:

1. The current condition of personnel management based on the Six
Principles of Saraniyadhamma overall, it was at a moderate level. The aspect with
the highest average value was Personnel performance evaluation based on the Six
Principles of Saraniyadhamma, followed by Personnel development based on the Six
Principles of Saraniyadhamma, Planning and Assigning positions based on the Six
Principles of Saraniyadhamma and Maintaining personnel based on the Six Principles
of Saraniyadhamma. The lowest average was Personnel recruitment based on the Six
Principles of Saraniyadhamma, Desired condition of Personnel Management based on
the Six Principles of Saraniyadhamma overall, it was at a high level. The aspect with
the highest average was recruitment based on the Six Principles of Saraniyadhamma,

followed by Position planning based on the Six Principles of Saraniyadhamma,



Personnel performance evaluation based on the Six Principles of Saraniyadhamma,
Personnel development based on the Six Principles of Saraniyadhamma. In part of
the lowest average was Personnel maintenance based on the Six Principles of
Saraniyadhamma. The Needs of human resource management based on the Six
Principles of Saraniyadhamma were ranked in order of importance as follows:
1) Personnel recruitment based on the Six Principles of Saraniyadhamma 2) Personnel
retention based on the Six Principles of Saraniyadhamma 3) Position planning based on
the Six Principles of Saraniyadhamma 4) Personnel development based on the Six
Principles of Saraniyadhamma 5) Personnel performance evaluation based on the Six
Principles of Saraniyadhamma

2. Guidelines for personnel management based on the Six Principles of
Saraniyadhamma by school administrators under the Sub-district Municipality,
Yasothon province: included of 5 guidelines for planning and positions based on the
Six Principles of Saraniyadhamma, 5 guidelines for recruiting personnel based on the
Six Principles of Saraniyadhamma, 5 guidelines for developing personnel based on
the Six Principles of Saraniyadhamma, 5 sguidelines for evaluating personnel
performance based on the Six Principles of Saraniyadhamma, and 5 guidelines for
maintaining personnel based on the Six Principles of Saraniyadhamma, totaling 25

approaches.

Keywords : Personnel Management, The Six Principles of Saraniyadhamma, School

Administrators
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v A

vosfjuimsaniuing dfamautadualuandmiaglass Tnefituneusiiiunsidedsd
3.1 Usgrnsuagnguiiegng
3.2 iRosilefililunside
3.3 MsaisuazmsIIEpuRuN LA esilelunsIdY
3.4 nsfiusIvTindeya
3.5 MylAsgiveya

3.6 @dAnttlunisIvy

3.1 Ussrnsuaznguieagig

3.1.1 Uszansiildlunns3de leud fuimsuazagiaeu amudnwidednimeauia
sualundminglass Unsfnwn 2566 913U 220 UsenaumeduIms 4 au LasAghaeu
216 Ay (feyanguazynans dnnuduaiunsunasosiesiudainglass, 2566)

3.1.2 nquinegildlun1sifonsad 1éun fusmawazasfiaeu luanufnudsin
watasualundminelass Taefuavuiangusieislnglinissvesnsaduas o
wAu (Krejcie & Morgan, 1970, pp. 607-610) Iﬁﬂduﬁaaéwqﬁqﬁu U 140 AU LEBNIDNNS

] [

dunquéiegauuuUIiu(Stratified random sampling) lagifisudndiu wazduuuudng
(Simple random sampling) aeiduaain (nquseilevitada drinuleuiguayivinisads
AUNNUEDALAIYRA, 2552, BT 22)

3.1.3 ngudlideyadiAny loun gusmsanufinw $1uiu 6 Au Tuanudnwinduug

[l

JUAnRAUNITUTSIIUYAAR (Best Practice) wavtagtusseimumisduimsaniufine

[

snemEUIasUalunIInInelass 31U 6 AU
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dl o 1 o )
f1919N 3.1 Q']‘H'J‘L!‘U’i%“lﬂﬂ’iLL’d%ﬂ’q&Iﬁ’J'ﬂﬂ'N

v

Juimsaanufnuuazagdaeu anufnendain  waudssring ngudiegng

y

wiautasualulnd wminelass (N) (n)

1. gusmsanuin 4 4
2. AgHARY 216 136
93U 220 140

3.2 w3esiiefldlunside

wiosilefllilun1sidunsstl iWunuuaeuaiu (Questionnaires) wakuuduawal

3.2.1 woudsunmuwUsu 2 neu el

poudl 1 uuvvasunufeafutadediuyanavesgneuuuvasunileiun
ALY sEAUNSAnW wazUsyauntsalinau dnvaziluwuuaeuanuuuuidonnau (Check
List)

poudl 2 asunanAsafuannilagiy wazanmiifisUszasd nsUimssuyAea
MUnNaNaNTAlesTIN 6 YeuUIMsanuAnY daiawmauiadivaluiuadaninelass Suun
Aameandu 56U fig 1) N13URUAIUARIRALL 2) NITATINIYABING 3) N1THRUT
YAAINT 4) N15UTELHUNaN1TUJURIUY89IUARINST 5) N15815I5NHIUARINT ANYY
wuvgeuaudusuuaInsaIulszanaaaiia 5 szduved (Rating Scale) (U Aldzon,
2560, i1 123) Taersumnaminguundal

5 vanefa Tanmiagiu/anmifialszasd eglusedu snian

4 o fanmiagiu/anmdifieusyasd aglusedu un

3 yneds Tanmilagtu/anmitieUszasd agluszdu Uunans

2 mnedls fanmiagiu/anmiifisUsvasd aglusedu oo

1 vanefa danmilagdwanmifisuszasd ogluszu deuiian

3.2.2 wuvdunwal TWnsdunvaiioasunmdeiausuuy wuimiansuimsay

UARR MIUVANENTIHESTIN 6 YeuuTmsanuinw ddawmauadualundminelass

3.3 N385 19LAZATIVADUAMNINLATEINDNTIRY
n1s3deasstielmduluniuinguszasdveaniside aedugidedslaninun
welald 2 wila lown 1) wuuaeuany 2) wuudunival Is1eazidennall
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3.3.1 WUUARUAY JTUmBUNISAS19Ratl

a a

1) Anwmdnnis wwifn nqud tnats wazauideiiAsidestunuimienis
USTMTUYARS MIUNENATTIHETTIN 6 VesRuTMITan AN deiamauiadivaluwn
Fminelass maemaunguinaruuimslunsuimsanudnuiiieliiinesdauimmg i
flazhundudeyalunsiiasgy duasest dmuadunseunndnlunisairaniods iile
M3fn¥kazNMBNUTIUTINTaYa

2) tuualassadsvesaiosiialaenisdnriasdasadrsuasidoniiaue
91sdTUI A inusnsadeulily

3) @5 19UUUADUNULINTIAIUUTEINAT 5 sEaulagdouaIuAIUARLAULLY
NNNTUIINTNUUAAR MUVANENTINETITU 6 VDIUTMTANUANYT deinmeuiadiuaty
e inelass S1uau 5w fal (1) Funmsususisuaiun (2) nsassmyeaing
(3) MsRILIYAAINSG (4) N15Usgidunan15UUR 1uYesymanIng (5) N1581595AWN
UAAINT

4) duuuasUNLALDNIETUInwInTIade ULe ez A WAl e
Usuugaunly

5) thuuuseunuiviulausloudauefidoavigsiuiu 3 i iefiansan
PTI9FOUALATIVBNLTBM (Content  Validity) waga1ugndasvasiaiadioudaiiiug
AMAwTtaNLEennasd (I0C : Index of Item-Objective Congruence) lagtamniy
futanusvasduasdonndmiiany fvuassduaruAniiuresdiTengy fod

+ 1 dlewdlvidesnuduiienunssnuion

0 ieliulaidesnudunsmielinssmmiden

-1 dleudlairdesnudulsifiaunsmien

1giFn 10C 58319 0.67-1.00
6) thuuuasuauiviulsudlvnudeiausuuzvosfidornguiluneassly

(Try out) funguagtaeu TsaFeumauia 1 guinensknsedng 15 dinmauiadiosimin
elans S1uau 30 au Alalldnguineds wildnvaueadeadstuiunguiiedns ilonadey
AN TLAA9Y TBIUUUADUNINLAYILATIZ AN N BILUUABUN LAY
Anudesiu (Reliability) yasuuvgsUasRTUllAwiU 0.97 TngldnsmAndudsyaviswean
(Alpha- Coefficient) m1i5N15v84ATOULIA (YRyyal ATAZDIA, 2560, 11 117 ) (Cronbach,
1970, p. 161)
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3.3.2 wuudunval Sdunsunisasrededl

1) Anwmdnnig wwafa i tonans wazeuideiifsadestunuimnanis
WHUINITUIIITOIUUAAR MIUVANENTINYTIIN 6 naonIUNgufkaziuInelunIsuinig
anudnw isliiAnesdaudmemguinaviandudeyalumsiiasey duamedt dmue
Hunseuunanlunsaiaeiosde Wensfnwuasmafususndeys

2) AiAseei daATesi eadmNAIU nseULLIAN Naud seideuitnnTide
Bannunm wazmsIToidefuanisidledunseuunanlumsaiaaiesile Aldlunisinm
wazuTIuTINdeya

3) adruuvduntvaliieldlun1sfinet waziusiuswdeya lnensduniuel

'
a

TaUANYINURUINIINITUTUITIIUYAAR AIUNENATIMLTITY 6 VOIEUTMITANIUANY)
simmauasualuaadminelassionsaaeuitiovuas iyl smdle

1) shuvudunwal lUiauoo1aseiuinm

5) Ufuusaulanuudunival auduuzivesonansdivine deldfuam
iurouaIne IS IUInwuEIsdaiuuuiiesegiienals wasluvdunvaiatuauysol
e ldlunmsiiusiusndeyasioly

wlideyadiAy Laud gusmsantudne

Y Y

6) Wwuudunwal ludun1waing

A a

U 6 AU luanuAnw NI URNAAIUNITUTINSIIUYAAE (Best Practice) uag
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Tagdudmsshunisfuimsanudne ddamauiamualuendminelass

3.4 ﬂ"liLﬁUﬁ’JUﬁ?ﬁJ‘i‘l’ayja

3.4.1 fAfevenueynizsilunisfusivsndeyaiionside anguims
warasHaou anuAnuludiiamautasivalundminglass

3.4.2 {dpaziuvasuauluadndunisinudeyawuuesulatriu QR Code Tu
Tusunsu Google Form Tngagyiin1stuassieazidenveauuuasunia Wnsuingussasd
wazwanusiloielildnamuenuduaie

3.4.3 §ifoifusiusinuuasunuildainnisneu uwdnhuinsisaeuany
auysal leaduiumslinszideyarely

3.4.4 fAdeiwuudunvallyduniwalfusnisanufnunidunguiladeya

Y

'3
o a

dAgy 913U 6 gU/au loun 1) wseaguduIsisnm 2) weand3d wauduns 3) weyudng
ewui 4) wigady lyedng 5) wigemansneg nasrsun 6) weaunn aenla uazasunanis
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3.5 MyATIEidoya
3.5.1 Mavszananadoyaiituseu
1) AsvEoUinsziluvasua B UTeyaduyAnaYe R ULU U UANY
dieldlunsTisevianaanud (Frequency) wagAndasay (Percentage)

2) an et waran ININeUTEaIAraIMSuUSTNUYARS MIUNanaITIlY

5554 6 VaIUIMTANUANYY deinmeuiadivaluiundaninelass TnemAady (X ) uay
druwuamsgiu (S.0.) lagldinausinsuvanmamnevesaiads (Yaw Alazenn, 2560)
Tunsuvamnumuiedeyaldivusnuinisuvannumuieaiads (X) veq
voauvUAsUnY dwoluil
451-500 vneds  dlanmdagtwanmiifisUszasd Tussduanndiga
351-450 vaneds  Slanmiagiu/anwiifieUszasd lusgduunn
251-350 vneds  flanmdaqiw/anwdifeuszasd Tussduuiunans
151-250 vanefle  Taawmiagiu/anmmiiiaszasd lusedules
1.00-1.50  vanefs  Tanmiagiu/anmifislszasd Tussiuliosiian
3.5.2 ANYILUINIINITUTUITIIUYAABAIUNEN AT INETITU 6 VBIHUINT
anudnw ddamauiadualuledminelass teyaiilsainmsdunualiliteyadadny

Y

TneAAsIzAiion

3.6 snanldlunsneideya
M53T81399 WUININTTUIMITIUYAAS MUNENANTIEB555 6 V035U
anufinyr ddemaviadvalundininelass §Ideldldatalunisiianeideyalay
Tusunsumoufinposduasy fedl
3.6.1 snanldlunismannwvauesaile 1dud
1) msmAAudenAass (I0C : Index of item objective congruence) (Lwena

75A1, 2560)

2R
I0C = —
n
W 10C wnu  sedanudenadesruAniuTe e IvImy

YR WU NATINUBIAMULAMUAATUTSI T UARzAY

N uny SIUETeingianue
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2) AANLTR LUV UVED ULt lneniadudszansuean (Alpha

Coefficient) Mu35veIATOUUIA (Cronbach) Ysybul AsazaIn, 2560, i1 117)

k >s?
a=——|1-
k-1 s?

k) a WY ANdUUSEANS AR
k WY 9UIUYEAI0NY
>s’ LAY AZLUUANUWUSUSIUVDILFALTD
2 =~ P ] )
S, WY AZBUUAINULUSUSIUVD AT DI BTIRUU

3.6.2 ananugu laun

1) AnSaway (Percentage) (Yeyay Asaz1, 2545)

P =—X100

Wo P iy Soway

f Wiy Audnsesnsuladlidusesas

N W 99U3UANURV9ALA

2) ALaae X (Mean) (Yeywu A3dyen, 2545)

- z X
X===
N
= w 1 =
e X Wy ALadY
2 X WU HATINYBIABMUUILALUNGY
n wi - Sunudnieulungudiegg

3) Ehul,ﬁmwummgm (Standard deviation) (ygyusl fi3egenn, 2545)

o SD  unu ﬁaulﬁmwummgm
X WU ATLUULARZHD

X wn e

noowny Inuezkuulungy

> WU Nasiy
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€ au

3.6.3 M3daaauAuGBINIsIndY (widnwal 35vd wavaiua de9dv, 2550,
91 279) (Modified Priority Needs Index)

I

{34eldgns Modified Priority Needs Index (PNIpogiica) TatTuduidnizesdsiu

Y

mnuddyvesnnudeantssuduilindnnisuseidu amnuumnsitsuazifugnsi uadnual
et wavaiua Jeelly (2550, i 279) lauTuansnisAuiaunainadvil PN Taenis
yAHainIsErIAdsvesaniwiiannis () AuAnade vesanwiduaidudlagiu (D)
wdmsdeAiadovesanmiidusidudagiiu () Wedsdmiindeufisztiundadidu Tay
Tdnannisinuaaudeanisdnduanszavanindagiuudrdnaiduarudifgyvesainy

FOIN1531IUAINAT PNIoies WETTERSTUNSALIOL

PNlmodified = (I = D) / D

119 PNlrogified nete  AUINITTASEIRIAUAINAIAYVBIAITNADINS
Fudu
| = Importance neds  ALaag (Mean) Ua3anINAAIARTY

D =Degree of Success e Aady (Mean) vesanmiagdu

(3

LNUINNITRUANALAZNISTARIAUAINLADINTINTU FARIUNTIULUIANYDY

v f ayv o 1

waanwal 5%y wazgiua 999181 (2550, 919felu giua J893dly, 2550, ntn 279) la

LY £

AvuaAReiauANNEAYYeIANABINTTE NI (PNl wgre) 1371 519M157diA08 191108

2 A v o & aa o w a al o Ay Yo
.30 198 30% VIQJ?’YJ'UJWENﬂqiﬂqLﬂUVlaJﬂ'l']ﬂJaqﬂin']ﬂVlEjﬂ LLa%llﬂ'J']llLﬁ\?@ju‘ﬂmaﬂlﬂi‘Uﬂqﬁ

NaUINDU
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ArANLT R (Reliability) NNIsNAaBaASaio (Try-Out)

Case Processing Summary

N %
Cases  Valid 30 100.0
Excluded?® 0 .0
Total 30 100.0

a. Listwise deletion based on all

variables in the procedure.

Reliability Statistics

Cronbach's

Alpha N of ltems

978 35

fifnAnudesiu (Reliability) aatuwindu 0.978
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