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ABSTRACT

Thematic Paper Topic A STUDY OF TEAMWORK IN SCHOOLS UNDER LOEI PRIMARY
EDUCATIONAL SERVICE AREA 1

Student’s Name CHATREE MAIVISAI

Degree Sought Master of Education

Program Education Administration

Anno Domini 2025

Advisor Associate Professor dr. Boonchuay Sirikase

This research aimed to study 1) the level of teamwork among teachers and
educational personnel in schools under the Office of Loei Primary Educational
Service Area 1, 2) explore the guidelines for developing and promoting teamwork
among teachers and educational personnel in schools under the Office of Loei
Primary Educational Service Area 1.

The sample consisted of 297. teachers and educational personnel. The
research instruments were a 35-item rating scale questionnaire (5-point scale) with
a reliability of 0.977 and a semi-structured interview. Key. informants included one
educational administrator and four school principals. Content analysis was used to
synthesize the ' qualitative data, and descriptive statistics were employed for
quantitative analysis.

The research findings were as follows:

1. The overall level of teamwork among teachers and educational personnel
was high. The highest mean score was in.communication, followed by shared goals,
mutual respect, participation, interaction; and trust, which had the lowest mean.

2. Guidelines for enhancing teamwork among teachers and educational
personnel include: 1) Communication: Promote effective, systematic, and modern
communication with an emphasis on positive, two-way communication that
includes school administrators, teachers, students, and parents, and develops
communication skills among personnel. 2) Participation: Clearly define shared
goals, encourage involvement in goal - setting, assign clear roles and

responsibilities, and foster collaborative processes. 3) Involvement: Create an open



communication environment that values all opinions and encourages inclusive
planning and decision-making, leading to pride in collaborative achievements.

4) Trust: Encourage honest, transparent, and polite communication in a friendly,
family-like atmosphere while supporting and recognizing the work of teachers and
staff. 5) Mutual Respect: Support free expression and equal voice for everyone,
promote respect at all levels, encourage collaborative responsibility, and sincerely
acknowledge achievements. 6) Interaction: Organize regular joint activities to foster
a friendly, psychologically safe atmosphere, and encourage deeper interpersonal
connections through appropriate personal sharing.

Keywords: Teamwork, Teachers and Educational Personnel in Schools,

Development approaches
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wazimunaernsiussg Snqussashedilussavsnm
w1l wileulndnes (2554, nia 33) Tianunuaelian nrsirenuduiiy wneds
nsasganunesuiuduidavesu waziiduswlumsunulifou dnns Ysediuwg
a va ! LY < 7 a < ] o & -~ v a
n1sUURnuTuiuluszeg 1IN sUTaiuNaanioy Lagiiousauay vl ieliiuau
U URnulammth venaniifiunuasiivennassiuivegwefisssuly andnynaufeufus
fAInTsuURENNUS ullenuy wavtawaetiuwas iy
Uasusy Jovue (2554, wi 8) Tiawwneliin nsvireududiy waneds nns
FmvenguAuvinanusuiy el iWmunenieingussasdineanulunsvinnu Feids
wilsdslaliAanadusasauiusudmuneiivuall n1snasussginguszasd wazilnune
Aenfiu Futuanusiuiesulavesyaralungu nsfildiludiuniwesiiu uazneneudios
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Juans unilew (2555, i 16) lalinnununevesnisvineu Wudin nunedia n1s
hauiniuresyarantudaasnutuly lnedinguszase wazidhmnebeniu suuusesuls
Tdinwy Uszaunisal $2uAuvinanu og1uANa w1l soLi anau1aedn1siussg

[

fnqusvasdtu

Tseun v (2556, wii 12) lelirnamneveanisinau Wudty vanefls nsi
yanarats q aufiiauAedesduiussunnsiudwihng lneyneutuagdosditivue
Wiy dn1snnaununsinnusindu ielinu innauiuiisvouussaidvangedisdl
UsgandnmuazUseanina

ga53000 nedieana (2558, nii 35) leldaamungves nmsvinuduiin waned
MsTnguvesyARaLiioTLiwh L sinann1s muingUsrasd fnsnnausunsieu
mstmusumurmihilunsiuiiavey limsneinssauiu Ussauanug danuduiusosis
Tné%a famnuanded Sidwnedeaty Semufianolafeiunasiu sauishusudaduladie
NAFL5Y VBINAIIY

RGN maaﬁ’ﬁﬁ (2558, nti 22-23) Tianuwunglidn meviawduiin wnefs nqu
yesyaravIenuyraIyanaTinusiulaeiinguszasds iy fnsussaruaui ns
dadulasmdusinsufduiusiusewinetu uasdfosilmniuiioufifnuliussg Wmne
FenffuenadivsyavBnm wavasndngsufivdudaumelalunisinnuiy

Waugd yaydu (2558, wiln 18) imnuvungliin nmsvineududiy nuneda 159
nquyanavhaudandy Tasiiinguszasd wagidmaneifisaiu afuayuriomdedeiu uay
fudieliussquadisonnatmnefenduse wiussansam

anieu 111919 (2559, nia 16) e lAainunuieveanisiney yJuiy vuieda
nsgvrumsrinulussdmslaediaunsoud 2 auduly swhou Sty Wesauiulug
semneieniu yaanslussdmsiimsenhiisuiingey unnmistu uifesduindounis
enlunden g fu nsvhauduiinieiesende anusiude saula Anuadafd n1sfian
91deu NMswouUANNAiuTBsAuAULazNIsanIABUALARLTUG s ulaz U N1
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93131 9uaAW (2560 : 9 ) 9nn13AnY MsEnwInIsnIuduiinvesngaeuly
= [ °o v v X o = o =2 Y1 [ [ =
anufny dnaddninnueeiiinsfnwdsenfinw we 17 agdladn nmsvihauduiiy
= a & ' & Ao o e 1% va A a 4 )
nnedie N1sunguyaAase 2 auduly ANduRusAeut1aglnddn dn1shnsedaansiu
seivandnadliufanssy advayuiiemdolivinueusvaunisalsinduinnusgaiy
= o s o a = 1Y) ]
ANAIN1se W aun lwdgymkasWauiesdnistiussadimunefianadeiiueg 19l
Useganinm wazgTiuiiudanunelalunisintnugan
avSANA Wiwsdu (2563 : 20) annsAn MsvihauluiiufidmarneUssdvinaves
Tsadou dvindrdnauwaiuinisdnwidsendnew wa 22 asuladn nmsviawdudy
mefis ANUENTaveEuIIS liussuniiaeulasyaansninsAnuilulsaseunasly
Aavy Srwnaminivse dnswalunshiuinlayana nyevsedi Yandeasnsiivaunse
awdungy §n199190kun1519Us WAL nsauaunuIvmtni lunissuliaveuld
o ! LY Y a 2 v s ! ya = v a a = Y
N3nens Sruiu Usvaruaus danuduiusedidlndde dawansing duldmneds iiu
wavausatwesAnsluganudnsale
WwedUBl (Kezsbom, 1990, p. 51) Tilsmanuiuia fiu mned n1sueununefivay
inunguuaradsiiidinungsuiuiazassndndaunuinniindesitsndulunisuinau
wagnsuIsldanuannsaniieyvesusazauliduiusiuedals Wwesiundaiuludunag
WpudISangulasuteuntng
Parker (1990, p. 16) Wipiuwsnelidn msvinaduiiy vineds Audunguueaa 7
= v o & o oA a wa o = a wa v 4
fanuduiug wagsesiianduiiouiRnulrussadmuneviedfianuliass auysel au
P N ] Ly U L ad a v o Yo = A [ ! [
nauifimingsiniu LavgeusuindBineaiuagynalidnss fe nasvinusiuiu
Woodcock and Francis (1994, p. 1 97sdislu @33m1l uiand®, 2553) Tuamnumuig
153 msvihnwdudiy e nquauiivismdedsiy ez iuiisliussainguszasd saudu
Robbin (2007, p. 258) laliaiaumuaeassn1sviaauduiia vaneds n15vinau
] [y ! d' b4 o ® T =1 < ) A o 9 1
Swfurenguyana welrussaradsa kagnadnianinuu Wuaundnynaunvinnu il
Juwadsavesladnils
agUledn nsvihauudin wanefs n3guiunsvnusINiureInNauuARARILE 2 AU

9

Juld Tnadl Smguszasduazidmunedendu nmsvihuduiindadu anuadnd aui
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Usga1uINU N5ARMBE0a1508190UTEANT AN 5IUTINTRUINT N ag19TARU Liealwnis
stunudulusgnasiuiu

2.1.2. anuddgvasnsinnuluiivvesng

S A

WnlrnisuazdnnisAnulanainis muddguesnsinwdu fufidivananis
vihanndudiulineg

WILa wianysed (2543, w1 137) e8uien Walavesiiu Ae nsiiveyndasiuiu
[ 14 ) [ [ ] = LY 19 1 [ 1 1 [ .:4' 4
ilnanedunadslunisyauiuusiudionu ldnsinausuudisausiei iweuselovd
Yoy widunisuussnladuilunuieudeililivioussq anudusaldein
AUV NAININNINATINYBINUNYINAULAIUINIUIN 53U (Worth more
than sum of its parts) s1zaNsniiesulatuisieumeaundu sunilsduneaiu (A
team is a group of people who function as a unit) TuI3999840159197U Auuluuig
DIANTTDNRLANIN “ABEYINaTL” Uil Med1swean1syiaudunundaau Taun Asaunin
oA a A el ¢ Y. W o a aog va ! oA
W TuWauea NuuIanauea Nulessanes 1Uuau Asiudiinlinyg waneeanngu Ae
Auansaiazinulilgaudisalaunninlaenisiieug uaz inveaysannisei
paBnuy
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A3 “An” Wuenlunmdsnguinintlivudnd lneianuningindy 113
ufeduwinuegtlaegimilieg nianudsewmes wagsusudniunganudnsa widn
mssmiuvesuaralunguasriniogeswenalusednSewdaniouiu us nadnsves
nu wazUszlerifdesmsiluBosesnazaunAng1a@sliilann Jamuiilu vate 9 93Ang
A a ! o= | A Y oa v a I ° ]
NSeNNGUNUYDINUIT 11971 019 lI LRI WaRERvasI WY N15UNNUVRIA
AYAUNNTIUNY

givm Usumzunng (2545) 85U1877 WaUARBIINTTTINAMNMUINSENNTTINEITY 9
« ooy d’lj v 1 [ acoa o [ 1 PN 1 =
nax” lagitugiuiauanadzuednuetiuaundnnusmgiieglunguluaniui uwimil
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B9ENG NYAAS (2565, Wi 217) nands anudiAguazyssleviveansiiauduy
AulAeadl

1. audfigaunin msvihuduiinibisuiuimeesiu uiazauegrsdaa

= & Y Ay al P | < ° %

warsuluRatMuNeve999RNSHUAR Y Lo N o MLNEUBIUBAREIIUN ALY
anunsauuRauliussadmunetulaegediiussdnsam

2. LUNANAAVDI9IUY N1SY1ULD UR LR UKNARNARVDIIUN A hazUseyay

o @ rd‘ 6’5 ¥

ANNAISINTINNYAUTEAIATIAAL]

3. anAuTAkglua9AnI1s N1svinnuldudurinlvsldifaaudangaiui ou
' a A a ) Zag 1 o = A % a
Sauiegluiindieiu uifdlydnaginulagsvsumileulsemendunauiauely

4. Sunumvihfivesaues msvinuduiiniilismauvunumifivesnueuay
wiounvzewiorouluuule

5. Yanilapnusuiintou msvhadudininlisiinanusuiaveusesuluming
Tuseauinela

6. afnllnsduiusNMIMOUAUALR LY eI laiousInaY a1u1savinau
Aeuag19liAIUEY

7. WA uAeasassAmsaeuniianuavslundasimvaulalininaiy
Snauluming feasdwaliisiauisenauiglavasladtyurlunisasisassrnuegiun
ANBAIN

algWus wastuml wazamy (2546, i1 43) lanandrud1Ayrean1svinau

o | '3

@ a1 ° & A Al ° o 8 v a o av v A A o ]
WU ﬂ"licl/]"l\ﬂuujuwmﬂﬁ?’]ma’]ﬂﬂ]m@@ﬁﬂﬂ51uﬂ']31/]']1%lﬂ@@3qllaqﬂiﬂﬂlﬂLQJ@L‘SUEJEL"\] 5ﬂ1ﬂ5
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VBN WINTFIUNTNNUNFVENLNU dzdwatiaannsasaiiuls aunfnlanuaAnsisy
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a¥9assd nauFunu TS uRnTe eIy wazldnanfnuddy Mvihlieun
1smiAuvineulin

1. menusmnuvilaianuaalng 9 wazrainvaiglnefinauazsiuny Anwd
ps1ed wazmwnsunisudluamileeussesnluuennseu JaazdasliAnuinnssuly
NI5VIN9U
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3. Asdeasagyiliautniinaud latazseusuiu Wetindguilunisiienu

anTniazsauusaslanidaymuezguassalusmeiu

v o

4. \dfleaundniTndunniuainauuiu Aasviliinisadvauunednle uasdenunonu

NatlgyniemunisauaziIngaaIum)
W3ty Msn (2547, wi 12) WanudAyuesnsiaududiuan uenannisidiu

Swnsusmsilussdnslivszaunadisauddaasliaundniinanuidnaiagile dan

[
v v a1 a CYCY)

2snAnArefiua wasAnaudanidundaney Snadsenaiinaudinidunganydniieds

o1inmIadsassdnuAalvl 4 Tuluntsiny amtuitenssiaunnisdous
WiMIng1duesnaIuaiumi (2548, wii 108) natsnnudidyveanisiauiy

i wnAslunsiauaunmtagiuliauddyiu mevihnuduiiufemeuadin

1. funudunivanuaeunineg Uszaunisel wasmudnsisuaseessd 39asdig
= v ' a = o § ¥ o = =i i
N195gusTEnINaNBntuAL wagyinliiie (synergy effect) M3oKATINTNINATINTTIUNW
ANAAERS
2. fiunuduniiveinisUszaiuany wazgsmdeisasdioUfiRnuegslndda n1s
nudufiuiiundslidseaunadisavinasmeviang #o
2.1 psvsvyuszninsiiulidingann (productivity) egnsiimsasilu Sany
v £ 1 3
TaugalisuilananuLiiy
2.2 Wldasensyuauniseustusendransinuduiiy lfinnsuesmues

s < I i)

a l:‘l o 1 U ‘ﬂl a
el ’]Lﬂi’]%‘W‘mLL‘UGR]G]EJ@WU@Q‘V]@JLWEJU’WI‘UQ?]’W‘U?UL‘U’ﬁEJu‘Wi]Glﬂiill
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%

adn1 Jyynsdeash (2553, w1 11)-na1afis asdafty veen1siaundudiuing
addnesanemLdIS e eI TIdetendl NsEIMANILEALANNTaRELANT
v U uRauuazdunuimdieey Tun1sufdanisfaniuszans nwlugisnaivesnis
WasuuatesnIsazdios Ususeg1esinsientsiasdy Medwalosdinswiaimih

Juans wndlear (2555, 11 16) na1709 AnadArednis vnowdudiuindiunum
ddnlunszuiunmaudlutymuaradnu fduiusftnes ssdnsdedsmadionsufiRauid
Usgandinmuazdseancna

auiieu W19 (2559, i 22) nande ANudEAgyYeInis vowduiiniiezdgln
Aamnudisslunudesiiujduiusifsrdesiuiiiounysd duasunasimuiogiave ol
aundnuagiiuiifnenmuaziinnundeslunisyhauiviiannsavhadlissaueudigald
AosUs¥naumly ANUANNTailaY (Talent) A1U3 (Knowledge) MsilansnanionufAnves

o [y
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= o °o W o & oo = o = I o 2 A
anufny dnedintnaueidinis@nwdsendne we 17 aguladn nsviaundunud
ANUEIAYLINABANENSIVBIDIANT TIRDI0IAENTVIWMAINSAINANLTDRE1ANTI VDY
H U U wazdunumdrdglunisufUianisianddsednininlugianaivesnns
WasuwUawesrns sznsaliumedeniniilumsidsiuiiedmaliosanisaigyinmi
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NSENA LHYTTU (2563 : 21) 3MNNTANY N1V uRuNdsnaseUseansuavas

fa}))

[ '
o w N =

Tsaseu dadrdnauwaiuiinisd@nwdsoudne e 22 agdlein msvirwduiiu &

AUEIA B UNITIMIUY BIRNT U TEaUAMNENS R 19lUTEANT A NTY g91tAnan

o

A aa a a A A %] aa P ' a
Aunfiuseaniam Aunvseneumeyarailaiug aua1500g19Ee Wagau1IauIIg
o ¢ o i ~ & o = o ) al Y a ¢
Ian15eed ANNvesyAnaiiaglunuUszaulusuniladuineliy ieliiinUsylevilgegn
YBIBIANT

Katzenbach and Smith (1986 cited in Clark, 2005) 85u1e71 Audun1s5iusives

Y]

upranivinweUsenauiulaogneauysal (Complementary skills) lnaiin1sanassauiuly

9

qA3avang (Common purposes) didwangdfjifinis (Performance goals) AN
#17 $aufuly (Common approaches) saea39ud ox unadu wazdu (Mutually
accountable) 910ty Ifesureiiuiing S1unyanafinewszyosivmndungdudn 9
(Small number) Uszaiel 5-9 AU ko1afifssauauldds 25 au grsausuiunemuefue
waraunsatiney e aindnTiufivainvateuiysyarunasiuiu (Complementary
skills) Tun1suuneulaegae a519855A N1152199A% U183 20 I UVBIN91U (Common
purposes) azdufianiefivi iy gunsafmuaimiigujinnis (Performance goals)
2Y19HUUINITIWAU (Common approaches) 1y ﬁgmgmmsmumﬁﬁwm LAZINILUULNY

AMUANEANTTUNAIANTY WAy UNUIMUBENITN WU HANTULIan InTedu {TiuTiudaya

eXPp
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Usziliu Wududuazidilig mnudesiuneiu wasiulunadnsniousslevdfialdsan

=

(Mutually accountable) 7s# 1uaud15a wazaLaNMan
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asuladn audidguesnisinnwdudiy fe dwidAyegeBlunisussaidinuie
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2.1.3 aeAUsznauvaIn1svineuduiiy

Un3mnisuaziinnsine Tenaniesiusznauvesnsvinauiiy sl

Romig (1996 &1afislu gl Sunasd, 2550, niin 34-35) lana11n ﬂmé’ﬂwms‘ﬁ
sudulunmsyauduiinazdosinisiianusiuiietromieiuuaziu dnshadedeans

UT8auaun AN 9@ean1 iinn1sanlng 9 Masieassd wWeunwmuiusulsanulyd

a Ao o o

Usgansnmuazuszd@nsnaniud nunevesasanis esAusznounid 1Ay agvinlunineu
yhaegnsiivsrAnsnmuazdsyanuiuldity Juedfuandnunsdidudulumahau e
TusUuuu 5C Aa 1) M3fnredeans (Communication) 2) n133uile (Cooperation) 3) A3
Uszauanu (Coordination) 4) AA11uANAS19E59A (Creative breakthrough) wag 5) A%
U%’UUgﬂaéﬁﬂﬁiaLﬁlaﬂ (Continous improvement)

McCloskey and Maas (1998, 81909l WILWAS Aaen, 2558, w31 - 32) leuus
asrUsznaunsiamduiin 5 A Ussnausie nstidmunesindu nsfidsaulunis
Fufiuau msfindedoans mstufisteusuiulazanalinda TnefseasBendsil

1. msivdmanesauiu (Shared Goal) axndnunauluiiy gsiuiudmuaidivang
yeafia iiednduliussgudmuneauianeld msiimuaitmeneswiuagyinlinng
UHUTRMUvaNBnusazauina N 159 nsgiy

2. mafighusanlunisaniuany (Participation) aundannau Tuniuildiusulung
fiansanszurun i nsfidiusaslunisvinwini aundnddniinuednuauasdu
dhuvill dsweswanisUFiReiu vilAausegals feeufoinuliussgruntimnedineld

3. Msdnsipdaans (Communication) axndnluiiuynau fnisAndedeansiileliin
anulanseiuiiduiusnindidroiu nasdeansay nsgvinedalntme asslunsan Faau
iladre oravildlasnisuszyy wene Uinwmnia wuiulngnismssuazniedon el
aundnléinnsdonrumneg SuleyaviTodeoya1IdITH1e g Faffunaziy

4. N155URAYOUT AU (Sharing Success and Failure) a@u1dn NnauluANdinig
AvuadmuneuazingUsvasasaudu fanslasninlun1sians AuAAWIYL 219WNENIS
UuReusiu waziinsinaulasiuiy anndnluiiy sssessulinveuiunanisuuRauld
MutussdsvauanudiSavieduman

5. aubingla (Trust) aunBnnnavlufindinnudela waglindadsiunaziu

'
1Y [y =% o [y LY

AuddiuAMAIveIYAfa TR aTuLAEiY sausuluauEaIINTaveiuLAL U
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firun wvuwd (2545) Tina1dn sadUsenevvesntsinawduiiy Uszneuludae
osfUsznau 6 fu fail

1. msfilmanesauiu vuneds yaradviausmdudedingUssasd lunisun
i azdedinsiuiuasdladmunesiuiuesies sl lunadnse

2. mafidrusanlunmasiduny mnefs yaeafiunsmiurhaudy wwdesdunum
wihfdiunuvesnguludnunrladnvusmils

3. msfiadedeansiulungy vanefis yarafunsausuiaudy axdesinisdoans
AmnuvsnesefuLa iy WeteliAnnshausuiy

4. afedszarudulungy e yaaadiunsudurieuiy sxdesdings
Uszanusufuiiolinuvesnguaidulugnimdiia

5. madinaulasiuiy maneds uarafiundauduwieudy wwdeailontadl saufu
dnaulaivilusesvlaseiunis

6. Mafiuauselawisaniu vaneds yanafiuisauduihautu wwdeddsu daass
navsylomiineuunuantaiiintuainn s

N3ENTIANWIENTT (2506, 11119) I manunesfUsenourosiuaIud aind ol
osfUszneu Huoluil

1. emilfidedelafuvesanndn 2, anudilauasiivlaiuresaudn 3. aundnd
ANWiuTINAY 4. aufndnaUsslevisiudu 5. audndanuaulalunissadiedu 6. T
Temarvas@nnnau 7. andndmseensudsiulasiu 8. finsuanidsuaiuiuay
Uszaunisalsauiu

LUASTaIIT 8713519 (2586, wiln 215) Iinanalia finsniidvszansam fie fiueu
fanunsovhandlviussgaasmdiveneg dnsihangdalel 9 anUiuuinsviemiiiouss
Whvanevetesing duiuiuiiduseansamislnune faeluil

1. aundnluiivaufienisfionslaluay 2. fenudedslindatuseninsandn
efutazuims 3. aundniinisdeansiis 4. Sanadaudeiution 5. fnsudladywiuas
guaTIAeglusEAvEnIN 6. lsuas1eni1sTuslunsvinausIniuserinsandnludi

[

130300 AENadqeR (2549, nin 9) nandvesddsenevlunisyiuduiiulided
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1. MU duiusnedeauvesyana vaneds Msnaundndwd 2 auduludaiy
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LanseaNlagNIsEaNsy NMsWAEsAiY Usnwinise Tlenalunisiniau liggnawaau
dusunguunnavgindufduiusiuduasetisuinniinishiaseiudned

2. 43n3 g uazidmunesiuiy vaneds Msiaundnnguianug uwazidnla
[ L2 o d' [~ o Q‘I [ a a [ 2
Tguszasdavoan1sinau wWaduwwimdunmsiaunduldlufienaaeidu dimin
AUTLAIAYIANTNNGUNADAARDINUDIANTS fnvundeanudisavesnisinanuladae
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4.1. frydnwainldlun1sinszvivays
WY NRuRIBENg

N
S q’
X ENY ASLLUULRAY

SD U dau@smwummgm
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Payaniluvasdnaunuuaaunny QGELPRERE
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1 unAUanN
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2 Uszaunsadlunisiineu

2. 1198171 5 U 135 45.50
2.2 539179 5-10 U 89 30.00
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3 YUIRADIUAN
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waglifinsUndetoya
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93AN3 (X = 3.93) dudeniidnadesiian Ao dnislidasamlunisuaniaufaiuwaznig
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\AnTu...”

(HFevey AU 1, dun1eel, 27 Ww1ey 2568)

« Jssssumsdumalulagunldwauinisdeans dedunuimaiAy et esanis
[ L3 % = a P ) 1 aa o I v YY) Y v 1
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5. inunsgeusutiudie 26 0.977
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