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ABSTRACT

Thesis Topic :  Guidelines for personnel management according to
the Sappurisadhamma principles of Pha-O School, Administrator
Nakhon Luang Prabang

Student’s Name : Phra BualLaine Phoummalaisit

Degree Sought . Master Aster Degree of Liberal Arts
Program : Buddhist Studies

Anno Domini : 2024

Advisor :  Phrasrivinayaphon, Dr.

Co-Advisor : PhramahaViroj Guttaviro, Asst. Prof. Dr.

This thesis has the following objectives: 1) to study the application of the 7
Sappurisadhamma principles in personnel management of Pha-O School, Luang Prabang
Province; 2) to compare the application of the 7 Sappurisadhamma principles in personnel
management of Pha-O School, Luang Prabang Province with different genders, ages,
education levels, years of employment, and positions; and 3) to study recommendations
on the application of the 7 Sappurisadhamma principles in personnel management of Pha-
O School, Luang Prabang Province. This research was a Qualitative Research. The sample
group consisted of 100 people. The instrument used was a questionnaire. The statistics
used for data analysis included frequency, percentage, mean, standard deviation, t-test,
and one-way ANOVA. The analysis of mean differences was performed for each pair using
the Scheffe (Post Hoc) method.

The results of the study were found that:

1. The results of the analysis of the application of the principles of the 7
Sappurisadhammas in personnel management at Pha-O School, Luang Prabang, were at a
high level overall (X = 3.85) When considering each aspect, it was found that the aspect

of Dhammanfiuta, which is knowing the cause, had the highest mean (X = 3.95) followed

by the aspect of Atthanfuta, which is knowing the result ( X = 3.89) and the aspect of

Pukkalanfuta, which is knowing people, had the lowest mean (X = 3.76



2. The results of the comparison of the application of the 7 Sappurisadhamma
principles in personnel administration at Pha-O School, Luang Prabang, with different
genders, ages, education levels, years of employment, and job positions, found that
personnel of different genders applied the 7 Sappurisadhamma principles in personnel
administration at Pha-O School, Luang Prabang, overall significantly different at the .001
level. Different ages differed significantly at the .01 level. Different education levels, years
of employment, and positions did not differ significantly at the .05 level.

3 . Suggestions on the application of the 7 Sappurisadhamma principles in
personnel management at Pha-O School, Luang Prabang found that school administrators
should plan personnel management systematically in terms of recruitment, assignment of
duties, and job evaluation. They should set clear personnel management goals, promote
and drive work, and monitor operations to be consistent with the set goals. They should
promote activities that support self-development to increase knowledge and ability to
perform work within the organization. They should work by prioritizing problems that occur
to increase work efficiency. They should encourage participation in study tours, training,
and support personnel to have knowledge and understanding of the context and
problems in the organization, be able to prioritize problems that occur to increase work
efficiency, and should study and understand individual differences to make personnel

management effective.

Keywords: Sappurisadhamma principles, personnel management
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2.3 WuIRMABIRUNITUIAS

2.3.1 ATURNIYYBINITUIIS

W32555uINAN9158 (2549, i1 2-5) na1dfanMsIzn1suINIshidn nsuims
mnede n1svhaulidusalasendeaudu (Getting things done through other people)
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U3 Wunsevlunsiarsanliaenndeiu nsuims wihil (Function) vestinuimsiles
5 Yszn1sanuAgelun1wisinguin POSDC

1. P A® Planning nu18fs n13319unu sunisivuakwaniesidunulutegiu
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WARLNNNGS wazds (Castetter and Young. 2000, p. 4) 1ana1131 15USMITIU
YAAALUBIANTNNSANIMINERT N15F9AA N15HRILY N13AnTeey MIslaliyaainsuifau

1 1 Y a a

ageqalafuUsEansan
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2.4.3 YBUUIBVBINITUINITIUYAAR

mMsuImsnuyaraldumansuazase1n (Professional Field) Aifinmdiduly
e adnslidnazdulunmaenyunieniasy wazunnaisiusentulunsazUssinnmse
fqusrasduensdnstug (Buana udunsnane a egsen. 2564, wiin 28) fatu Fed
tindvnsfidenvig dnuims nanevinldiruareulunLazAsELIBINITUIITNY
yaralivannvanemuuiun wersuueswestinunisly deil

é’ﬁﬁ'nmuﬂmzniwmsmﬁﬁnmﬁ'luﬁ'ug'\u (2551, w1 76) labivaulun
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N1358UNIALTUNSIATLagNTadlnY

N13gNsIalkaznIsTeInnd

N13881NTIYNT

N3dnTEULkaENIsInvimedeulse IR

N385 Ted 5189 ouazliauiud safunisiauevensys1aniy
\A3e39193a5e1n50]
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nsdasULAzENgBUTAYNYTH
N3ALETUNINTTININITNLALATTLIUTTAIVIIN

Nty AMSITY ATUFTINAMTUTITIVNNT ANIATUETUANTVMSANT
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NINITANY)
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guald Innzunla (2555, w1 19 - 20) lAna13371 YaulwaNIsUIMsuUARal

ATIATITIRITY
N15UHUAITIAU
N3EITM
nsAnLdaN
MTUTIININY
N1TOUTULAZTWAIUN
N15UTELHUNSU
ASIARIRDULNU
N1951595NWINTNIU

M3ILYAAS

ouned w3AadiY (2555, w1 111) lAna13371 NTEUIUNITUTITNUYARG LY
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5. mMsUszdliunanisuf iRy
6. MIBITITNWIYAAINT

o/

N$AY waeg (2558, w1 107) lina1771 n1suImsiuuaaa Usenaunie 4

1. msldndayaains

2. MIRAUIYAAINT

3. MsUngesnwIYAAINg

4. NSNUIINUVBIYARINS

WYY WHFITIAU (2556, 1 95 - 96) lAnd17dn veulwmUYAaINTUSENBUAIY

1. mafinwdieneiteyafiuguresoding
nsUssliunnensuyudUagdu
nsAnwANUABINIYIRRUaANTNeINTUYLdluDIAns
NSANWIRUNIUVBINTNEINTUY WY

=1 = 6 U 6
NI UM U UAANUIUNIUTDININYINTUU Y

ISAREE L N

N33RV UHUNTNEINTULLE

o

IndAtun dunlwyad (2557, nih 83) 1ana1331 0UlIRveIMIuImMsuYaAAa &

. NFINLANUNFIAY

[ERN

. NSATIMN
U =
. ASARLADN
. ASRNBUTULAE AN
. ASUSHITAIBIDULNY
. MIUszRuNansU{URY
. Aunazinennaidy

. NN39BNITNATU

i)} co ~N O O A~ W N

A0 YUNBITUNS (2559, nti1 83-100) lana11dn veulunnIsusmsuyana i

1. NIFIUHUNINEINTUYWE
2. MIEsIMILaLAnLEeN

3. NNSUSMITANMDULNU
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4. nM3Uszliunan1suuRu

wszunte Y anaula (wsuuaus) (2560, v 30 - 31) lanaiiin nns
Uimsnuyaralwounnuld 5 asdusenou fell

1. NFATIMHATNITAMEBNYAAINT

2. M3dayea1nsiiuurnu

3. MsU5esnwIYAaINg

4. MIRAIUIYAAINT

5. M3Uszllunansu U

d117NUANENTIUNITTITIVNITAFUATYAAINTNINTSANE (2563, i1 6 -

214) lgneununelinuznssun1s@nwidn1sdmdn duuinianisujiianulunisuinmsau

N

[

YARAFIMTUTITIINITATHALUARINTNINNISTANY Al
1. N399I UTIquANs wagmsussgndudniunenis
RuLfou uagAIMaULNY
. M3y

. ANSINAYIRSINIAS

2
3
a
5. mM3lou
6. NsUsEIuINegIUuy
7. MSWAIN
8. MTUIMNTNUYANAYBIYARINITNINITANYIBUAILLNTT 38 A, (2)
9. MANTUNTMNLBUALNITBONIINTIVNIS
10.n35pamndagnsiasanTemnd
afgsend Satludgudia (2563, v 39) leind1191 n1suImsnuyana laguus
msfalureuterutimsyanald 5 esddsznou il
1. MIINUNUUYART
2. MIFAIINIYAAA
3. NN551590¢70IYARR
a

. MINHUIYAAG

u

- MsUsellunansuuRau
duana uTuNIeNT o aysen (2564, i1 28) lana1191 dmsunIsuIMIg
NINYINTUYBENNNTANIR I dvaulwnlaznszuIuNsNa1A 8 NSEUIUNIT ALl

1. mi'ml,l,mum%’wsrmwwé (Human Resource Planning)
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NN500NLUULATIES19D9ANIILAEN188NLUUIY (Organization and Job Design)

NsEsIMIazN1IARLEen (Recruitment and Selection)

miﬁﬁumqﬂa’mi (Human Resource Development)

n3UsEluNan15UURU (Performance Appraisal)

NITUIMIIAINDULNU (Reward)

AMTUSWITLEUNIE1891TWUAZNITNALNUAILAUS (Career and Succession
Management)

NUYAAINTENTUSUAZIWITY (Human Relations and Discipline)

AuR waz ua (Mondy & Noe. 1990, pp. 9 — 11) lAl@UaNTZUIUNITUTIITINU

yAAald 6 Usen1s aadl

1.

2.
3.
a.
5,
6.

2118A539 (Armstrong. 1995, p. 97) 19iNa1331 NI¥UIUNTUITMISNUYAAS Tl

1.

e N o BN

YOUUNYUDY
1.
2.
3.
4.

N15INLHUNTNYINTUAAR N1TATINT aTNI5ARALAEN (Human resources
planning, Recruitment and selection)

NMIAMUMINGINTUAAS (Human resource development)

NALARMBULNULAZNI1TE1UIEUTEIaT (Compensation and benefits)

nsguanUUaennaggunIN (Safety and health)

NIULTINUALTUSUazadaaAnI1s (Employee and labor relations)

ﬂ’]'ﬁffﬂﬁmﬁwﬁwmﬂmﬂﬂa (Human resource research)

NIUENMIUAAS

N15YAINDULNY

nsUsEliuNan1sUUR

NMINAUIYAAR

nshuimMsiuynAaa

NSIANLAINIUY

NSLEBULTIUANRUS

WULUSN wazaaualnil (Lunenburg and Ornstein. 2008, p. 485) lana1217

MTUIMNTNUYAAA figradd

N394

NISATINN

n1sAALaDN

AL
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[

O bTalale

1Y
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UURNULAE 5) MTBUTUIAMWIYAAING I@EJﬁi’]EJaSL%EJWUEN”UEJ‘U?J"]‘EJﬂ’]iU%MﬁQ’WQﬂﬂaﬁ\‘lﬁl

1. MIINURUDATINAS

MITunLSnsdaiimmsldlianumngly feil

guald Inazunla (2555, nin 19) 1ond17d1 N151UEUERIIANEY ABNIsAIvug
LWIN9YRINT LN NeININITUTMSIaT UsMsAu (Wsene wsdla wazaidyayn) vesyama
dionseyiliaedidosnisdainia

A9y laga3suduan (2556, ni1 31) lANa13771 NTINMHUTATIAE AB
N32UIUNITAIANIIAIAILABINISTNSNEINTUY BT UBIRIAnII T un1samT 11d8In15AY
Ussuawile sedula S1uuniila fesnisdlelud suvisimunisnsldundminennsunyudly
au1An NMIMVUALKUUURNITUAZN1TATIRaRUUTUUTIMNUlTA L NABIWNUN SHE NS
uywdiiviluseiuesdng uazsziuntheay

AUe adUusugana (2557, ni 51-61) 1oNa1331 A15IUKUBAIIAIRG AB
anumegeslunsivuanagndifionisassm msld nss1sssne wazaumineins
uywdimnzanluswanfioUsuUmasWauanssousvesesdnslviussg inquszasdd
Avuall

aingWus Wwastiunl (2559, wih 84) 1#na1nd1 MsnsunusnIi1ds fie il 7
dfueansinesins msthuagmsmuauiiistestunmsifununudeya msfnw uas
mMsneinguszasd mmuaitmang nsasisnagns wagnisinduladonuuimafuan
wnzauifielrianssusie sdululnesuiu fussansnmuazussg nguszasd Taoumud
FaniuisgiouazuumafoRiftelsiyaraviossdnsannsndiiunislugers vanedindd

40190 YUNIUNT (2559, i 35 - 80) LAna173 NMIIUNUENTIAE A N3
Nauwuiiemansaiiaunliudnsmasluouian waznsnaauiowisunismauny
ynansideandeaegnisinnluenan minusudunuifuinsssiugasmdudie
UAAARDININITIATIEVDIANTAILAIIUTOUABY LNTIEMINNITAIANITUNTIIAIHAILAING

Aaernslaesiy TuNIsHUNTUATENaIUNSNE NSy B lusEeren)



43

0O Y A a

@NANTS du1uNBe (2560, 1 26) LAnan371 NNSINRUBASINNGY Aa AANTIUNNT

o w v

FUNUNTNYINTUYBE LT UAUAIENITUINAVBINITILATIZUUN AT oy a d1Ayan Iy

U o

U5ENaumen1osuIeu LagaAnau Ui AL laNI TN TUNIHUNT NN U E

YBIDIANTTINITINWNUNTNENsUY I UUasanUdle Ao Nsusediunswensuyudiile

e

Tudagdunagnisussdiunsnensuyudluauiag

W335 A suusla (BuniTug) (2561, w1 56) lAna1331 N1937190NY
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yaansiuInauile auswaingussasdvesesAnsuazyaansiuasnsidundn

algsend Sadludgudn (2563, vt 40) lAna1391 NIFIWKUEATIAEG Nuned
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wiouarnsuauuamslumM Ui wasduumsldyranslmanuselovigean

duana WSuNIINT al BYsET (2564, Wi 37) LAna1371 N19I19MNUERTIAAS
(Human Resource Planning) A n1saAn1salAmdean1siitAgadeaduninensuywely
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2. NTATINIUALUTIPUAA

nsaTIkarUsTUsan It nsldlia gl fedl

Weay 2Aa3AT (2542, w1 51) NSATINIYAAAINT AB msﬁ;ﬁﬁmﬂﬁﬁﬁﬂmum
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nMsUszifiunanisufiRcuarmsiiasanliyaainsiuaineu ieaussnuinguszasd
YDIDIANTHAZYAAINT IUDIANTLTUNAN

gudld Sanzuala (2555, v 78) 1dnd17971 MATINILALNNTUIIUUA IR
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ANABINTITVDIDIANT

dusna W3uNI9Ys 4 aYsen (2564, i 65) leina1vdn N15asIm (Recruitment)
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UYUIA UYUA UYUA UYUIN UYUIN YUIA YUIA UYUA UYUIN UYUIA
Uszns | @ae8e | Uszng | @aedne | Uszans | @aedne | Uszans | daedne | Uszwng | ddeng
10 10 100 80 280 | 162 | 800 | 260 | 2800 | 338
15 14 110 86 290 | 165 | 850 | 265 | 3000 | 341
20 19 120 92 300 | 169 | 900 | 269 | 3500 | 346
25 24 130 97 320 | 175 | 950 | 274 | 4000 | 351
30 28 1490 | 103 | 340 | 181 | 1000 | 278 | 4500 | 354
35 32 150 | 108 | 360 | 18 | 1,100 | 285 | 5000 | 357
40 36 160 | 113 | 380 | 191 | 1200 | 291 | 6,000 | 361
a5 40 170 | 118 | 400 | 196 | 1300 | 297 | 7,000 | 364
50 a4 180 | 123 | 420 | 201 [ 1400 | 302 | 8000 | 367
55 a8 190 | 127 | 440 | 205 | 1,500 | 306 | 9,000 | 368
60 52 200 | 132 | 460 | 210 | 1,600 | 310 | 10,000 | 370
65 56 210 | 136 | 480 | 214 | 1700 | 313 | 15000 | 375
70 59 220 | 140 | 500 | 217 | 1,800 | 317 | 20,000 | 377
75 63 230 | 144 | 550 | 226 | 1,900 | 320 | 30,000 | 379
80 66 260 | 148 | 600 | 23¢ [ 2000 | 322 | 40,000 | 380
85 70 250 | 152 | 650 | 242 | 2200 | 327 | 50,000 | 381
90 73 260 | 155 | 700 | 248 | 2400 | 331 | 75000 | 382
95 76 270 | 159 | 750 | 254 | 2,600 | 335 | 100,000 | 384
3.2 mAllAkazIan13guaagns
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e UATTAIINTZUNN (Try out) $IU3Y 30 AL Wil ovATAI1T 03T (Reliability) Tneld
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0.70 Zuly
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Toyatungusegraiiensidesely

3.4.2 wuURUAYl
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4. shuvudunwaiinuulssmadeiausuus udnhuauefidermaaiiu e
Usziflumnudenadesssninstedunualyauszasdlagisnismeaindefuilany aenndos
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UMANOFENMNNIvINeIdY SefuimslsaFounnle uasUAaINTTULY LilovaAIL
aynszilunsiivdoya

2. dwuvasuauluiiusiusiudeyaiungusiieds guimsisasounile uas
WANITUNTINIY 80 Yn semutes Tdnaniudeyanieslu 1 weu wasldsuuuuaeumy
NN

3. anadoyaLaznTIngndesauysal il elvldteyansudiumuiideanis
wianthdeyaluliasgsing

3.5.2 N3AUTIVTINUUUR NN TYA]
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v a

Tumsaliunis §Adeldinununudeyasmenuesisunaudunauall
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1. {Aduldvimisdevennueynseiiiaiuniusudeyaide anUudininends

o w

U InedenvungvInends fflvideyaddn (Key Informants) Wiieveruemyiasizy
Tunsliduniwal

2. hnstindu nan waganuiduglsideyadiAty (Key Informants) iiloduniual
aufismunl

3. gndunsdunivalnudy BatwazanuiAnivuadaly auasunnUseLiu
lngveaugnliisnsantuiin, MmstuiindesUseneunisdunivel wasduiinanaevaslv
dunval

4. dhdayafulaunsiuniuieiinseilagBnsimunzauuaziiauesialy

3.6 N3AATILNVRYA
lun1siiasieideya FIdeaniunsinsizideyanieadfduiugiunaznagau
aufglneglilusunsudnsagulnononfiunes elnsevieainsd
maudl 1 Alnszsiteyatladvdiuynnavosiiuimangusiogie ldud tne o1y o1y
U S2AUNMSANY Furtsnusaiy Tnen1suankasnud (Frequency) WasFUIUNAY

Jovay (Percentage)
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Aaudl 2 AinsginsuszgndlindnduyTasssy 7 iieduaiunisuimslunig
vhauegelivszansamuesguimslsaieunle uasvaramszuns Tagliriade (Mean)
wagmdIuLd 8aLUULIATEIL (Standard Deviation) ANALNAITLUARIUMINBYDIALASY
(Likert) Tnsnsdnseduidu 5 seu el

Aedy 4.51 - 500 ulad fimsuszgndld egluseduanniian

Aede 3.51 - 4.50 uladn fimsuszgndld eglusziuunn

Aade 251 - 3.50 uladn finmsuszgndld egluseiuiunans

Aede 151 - 250 uladn fimsuszgndld egluseduties

Aedy 1.00 - 1.50 uladn fimsuszgndld eglusziutiosiian

Aaudl 3 AinginsuszgndlindnduyTasssy 7 Weduaiunisuimslunig
aueg1eliusEANSA MBI UTMSISUTEUNILE UATHAINTEUN MUAILUS 818 189U
seAUNsAne duvtsarusineiu Tneldaiads (Mean) uazdrmdeauusnsgiu (Standard
Deviation) muinaudinshinguuuveslafsyn uandSoudisuiuinasiulaninunaneuedd
A0 (Likert) wulfeniunoui 2

Aaudl 4 AinsgimsuszgndlindnduySasssy 7 iieduaiunisuimslunig
9108 19U TEANTA MBI UTMITLIUTEUNILD UATUANNTEUN MINAINUT 818 189U
JEAUNIIANYT fwndaauaeny neldada ttest uag F-test H1MUANULANGIIBEE
Tfodfiyneedia vhnsmageunauaneisves Aedeilunedsiedsnis ONEWAY ANOVA
onwudeunnsradusiedesldisuns Scheffe (Post Hoc) lumsiiasigiimanuuansinaes
fi']La?iau‘fJuma@j ATedfn19adn 0.05

Aaufl 5 Tunudelausiugiivafudgw uazuumaudlunisussyndldndn
dUn3assn 7 Weduasumsuimslunsihauesiiussansnmvesiuimslsaiounnle
UATUANNTLUN IINADHNUASTALNAUDLTINT TN

Taszvidayaunvudunival 1As1eviiiian (Content Analysis Technique)

]
=

Aaszidmged] T duwwmslunsieszideya Wew3sufisudesuny duasizi wag

Y

ysannseanlasunmsdunualinuinguizasdin1side uastdiauelagTBnssaun
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o v
3.7 ananldlun1side
n. MAIANUTIEINTIULL M IAEM AN EAARBIVBIAIUAAVILELTE I Y

seridemanuusaztoniuingUsyasd (@ed vu9aed, 2559, nih 31) lagldgns

R
I0C = Z_
N
44' v 1% v o v o ¢
e 10C WU AYUAINEDAAADITENINVOANINIUNUINGUTZEAA
>R WY HATINYBIAZMULAINAAILTD I Ty Y
N WU U

9. WANANULTBLUYBILUVABUNNY LRgN1TIATIEIINAdUUSEENSIeaMN

(a- Coefficient) ¥94A8UUIA (Cronbach) (A3 ¥anA, 2559, vt 69)

n ZS,?
1- 2

n—1 s

a=
t

a WU duUsEaANSANUTBLU
nooWnu FIUIUTDAI0NY
Zs? LU ANULUTUIIUYDIAL LULLAAZUD

WU ANULUSUTIUVDIAZLUURUU

n MA13eEa (Percentage) LOILATILYVRLAANIUNMNEIUYAAAYDIE MBU
LUUABUNINUIZNOUAIY 818 81891 SYAUNISANYY AIUNUIY (AR Yu939d, 2559,
v 70) aeldgns

SR8AY = INUIUNGDINISMT x 100

ANUIUNINRUA

¥ Anadey (Mean) (ders YU WA, 2559, i 70) Teeldgns

< . 22X
N

gl X Uy ALRAe
> X WU NATINVDIAZ UL
N

WY NUIUUTEVINS
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A a'qmﬁmmummgm (Standard Deviation) (4¢3 435396, 2559, vt 74)

SD. = ORI ORNS

n(n—1)
gl sD. WU damﬁmwummgm
> X2 WY WA AR IUDIAT LU AR
(ZX)2 W WA INYDIATLUUT MNAEN A& DS
n WY YUAUBINGNFIDENS

9 A (ttest) Wisuigunsussendldnan dUUSasssu 7 vesuimslsauseu
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39U 100 3.85 0.53 4N
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FENINNGY 0.15 2 007 026 0.77
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FENINNGY 0.15 2 008 0.8 0.84
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Reliability
Case Processing Summary
N %
Valid 30 1000
Cases Excluded? 0 0
Total 30 1000
Reliability Statistics
Cronbach's Alpha | Cronbach's Alpha N of Items
Based on
Standardized
Items
941 944 35
Item Statistics
Mean Std. Deviation N

Foit1 363 490 30
Foi2 373 521 30
$oii3 387 629 30
foiid 390 712 30
Foi5 3.80 805 30
#0716 373 740 30
Foit 7 357 774 30
F07i8 373 583 30
#0719 360 724 30
#0710 350 900 30
Foii11 373 740 30
Fo1i12 370 702 30
#0713 363 669 30
Hoii14 357 728 30
#0715 363 669 30
#0716 370 596 30
Foi17 370 750 30
#0718 360 621 30
#0719 373 640 30
#0120 3.60 621 30
$0ii21 360 675 30
$0722 340 621 30
#0123 343 679 30
Fo1i24 350 731 30
#0725 357 626 30
#0726 347 629 30
F07i27 353 571 30
#0128 363 615 30
#0129 353 571 30
#0730 363 669 30
$0731 360 770 30
#0132 367 758 30
#0733 373 691 30
$07i34 373 740 30
#0735 363 809 30
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